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Abstract

The quality management system of medium and/or small project is formed by the general con-
tractor, the supervision company and the client normally. The thesis discussed the typical quality
management organization framework and the position responsibility of medium and/or small
project, and also listed the quality management procedure of each management part.
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Figure 1. Typical quality management organization chart of medium/small project
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Figure 2. Typical quality management organization chart of the general contractor
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Figure 3. The typical supervision organization chart of medium/small project
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Table 1. Functional form in the process quality management
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