Modern Management IS, 2019, 9(3), 373-379 Hans X
Published Online June 2019 in Hans. http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2019.93044

SWOT Analysis of Development
Strategy of Centralized Long-Term
Apartment

Yuncui Fan, Yuanyuan Li
College of Economics and Management, Jilin Jianzhu University, Changchun lJilin

Email: 1044072011@qq.com

Received: May 24", 2019; accepted: Jun. 6™, 2019; published: Jun. 13", 2019

Abstract

Promoting the development of housing rental market is an important factor to promote the
smooth operation of China’s real estate market. Driven by national policies, various domestic in-
dustries have launched an in-depth exploration of long-term rental apartments. This paper takes
the centralized long-term rental apartment as the research object, and analyzes the internal ad-
vantages, disadvantages, potential opportunities and threats of the operation enterprise of
long-term rental apartment with SWOT analysis method. On this basis, these measures are pro-
posed such as increasing policy support, further expanding financing channels, strengthening le-
gal system construction, and constructing special supervision mechanisms.
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Figure 1. Rental area of China’s housing rental market from 2017 to 2023
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Figure 2. Long-term rental apartment stock and future supply in six cities
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Figure 3. China’s apartment market share by category
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Figure 4. Housing rental market segmentation

E 4. EEHEETIRAS

3.4.2. HRFEEKIRAL
Erh A AR A BT IR RBER R, HARRKRE ST EBERAEFIHESD T AT L 990 5

DOI: 10.12677/mm.2019.93044 377 AR B


https://doi.org/10.12677/mm.2019.93044

KM A B KRR, B DL HUR K T340 B0 SO F AR 112 8 ik 27 AR B SE 4 o (B3R
TR TR LTRER, BUTH QR g BINE) « Gl I R s g B&p) &E
FE X i L AZ By Ty T 9% AR B T 3 VA A AR SR L[ 7] - X328 Aol i 4 8 A Bk = Sl PR 20
BUE LIS A2 E Al DO IE 2 T BOR BN E A 2, A DR HAt g & Al B SR A1, Bk ™ B A
SRR SE T A AN A o 90 0 ] R BRI SCRR R A B B P ISR A R, (HA SRR R R A B SR
FHEOZE AV B SR SIEORIE, WHEE AR U T EE & — AT PR SN U o

3.4.3. KEWHTREE

E H AT AR R TP KA EREPE T, BRE&ENERSILRAS. LB EERH
G EEARIEE SR IE s, MM EA . BA%EFELLT NERARTS, XU TR E
HHRRE, [FINBEANTTMARE BRI EARR, AT TSI LA 828 A ) s n] 5
P, @S A TR TN AR (B LR, U5 (5 R T RERE A & = Bl 7 KA A BiE
B AL BR8]

4. ERAKHELABRIL RREE

HF A KA A B JE SWOT 7 AR FERIZE AL, A 2 B 4R o A AL 2 188 10 5 Jo SRt 2 e AR
JUAN 5 T ALK -

4.1, IKRBEREKFFNE

HAT, FREFGE 70T R OEB B G, FFRMTIZEIEER S — & MU AR T I AHILAS, 3B
AT R AR TR A AL A AL 17 37 ARS8 6 LR . BURF LRI T3 & SR m i e Ao KA E A
JEBNER R %A, MWW W7 A T IRBOR R IR 15, FRE BAEE L B Ry XIS 5 AL,
HAFFR AL HENLHBOE, HIXAE LRAME KR A 8 AR RIE O . R BOBUR LRI 55
LR, PN B LRI, BN A TRE B AR B e 4 IR . i B A R A AL
A BRI AE, B0 T RvaE RIS IR FIMERR, [FRIRDE PR Tt 1k 8, DLtk
Mg E M AER R A A HIR, 188 A% E SZENE E R b5 oAl 12%. H4{ERL 6%, L ifs
Bt 25%. HAWEE B IBLA 2] 1% S8R . BUR RIH]E SeAs BLIECGE, AsriaE ik, 2R %
AP R 3T B BRAT 3 23 B SO G B IR AE S BB S, BRSS9 38 8 A 87 [9]

4.2. f—HIRTERRRIE

TR E AP AR A B PR TG, HhEE BN REITs 5 HARM AR HREZR
REITs 57771 REITs /£ 286, 28 REITs [REUEFEIL S/ RS, FAEXNERE ., B HEVLHA
e B . FRIEZE REITS R R HED 723 8] fE, RS PREERZE REITS I RIBRPE 1 — 20 4 6 R 55 SR .
IS AR 8 i ] 8 A T S IR, it 45 KR 5 2 [ A REITs A i) 5 7243 26 00, /23R [ €4 REITs 7R &
WeAN, R < Rl AR 3R R R R, BURT T K I HEAT 528 REITS [ EZR A4 I8 P 1 ELIBE ) A% 2 it
B E[10]. AR T AT REASE B, DA @ I A 0 & e — AR B, W5 74T i
AR A ERIA P2 o IXAMONIEE NIRRT AT &5 /), B RS N IE PRI 1 )5 W58 55
SRR R o e I IR I < R oL PR B SR O R AL B T I IR AR I TR SR, S D LB R < L e
EREFLIE[11],

4.3. hnEEHIER
B, N LA R A RAE S o aCUR AL BT IR s A AR 3 . BUR i 26 18 [ 45 R [ 5K fE

DOI: 10.12677/mm.2019.93044 378 AR B


https://doi.org/10.12677/mm.2019.93044

TR G T RIS, A E R P UK A B BE AR B . e, B mARAFESE
B A TR AR e, DI SEORIBRA AL AL 2 - (RIS P4 A B XOT B 04708, DA% ST
R AP IREEOT BRI A 2R F . FL, il R T KA A 8 55 A8 S IE AT ML bnitE . diffl
PERURE FLE A R AR AE AR T AR AN Rt Y S A A 22 ) o ) PR oA LE TR O, JEE e AR P o (] 45
BHeis g Al b i (BUE) YL aE 1, IFRUE R b TG 240X 45 RAMER Y, OREAFAK
NS LEAZHE. &a, HEPRRMAE TSR T, BURFN & BA P 1R 51 L ik
RS, BRISERTEAL, MIRRAE R0 H 28 s IR LM R RS L), BB e R Ay 3 8usE
A % < DT 2R PO B XS T o

4.4. HEETISENS

S LA P AT 2 1 L B A AL 2 R RO e O B B2 R B 1558, BUF L AR 5 ML BT BE R 4
A& R T A B 5, e E AN SR B . WEEP KM A EIZE M
M2 B B, SRS E B B SEaT S, AT AL ST 55 B 2 AT A AT ML b ik LUK R B A7 AR R 2
g, JExtdmdadMnis st TN E . R, BRI - ESEN 2 EATEUE AR, o
Frp KA FHEENM TSRS RENEY . &5, WE—Eam HATTEWNRIERE RS, KIEX
B i Jm R NE . I8 E MARYE S 0L BUE 26 5 55 R R RN SZE L), FRfkiz s Al ik
Pz o PRUEAL ST AE 55 (1 R AF AR PP, et e b AL B AR RO g

5. &g

b UK AL A B AR B B3 3 AL BT T 37 (0 X A0, D SEELERE B - i 3 PR ia AT 324t 1 iz
i SWOT 7 #rididie th i) [ S rp U AL 2 B R FESRME oh, MORIRRR Dy o . 3t — D4 T b BRI
DRRAIEAR S IRSRIE B 5 5 R i L DU LA Dy B B AR . S rh UK A A i R 7870 A L A AR L 3
AN RS S PUESNEEHLE BRSNS, A BE #3 R A e S i 22 SR 85, g i 4 g 0 Pl 42 s AL
T K AOE AT B R S o

S E 3wk

[1] &M, B FREFFHETETINEE KRR EWE5EEE, 2018(3): 80-85.

[2] @R E KA EATIUR &R AT Al 5% 5, 2018(10): 202-203+215.

[8] EF5EF. BT “SWOT 43 H7 0 b5 =4 b 10 5 H6 5 ms S HF 58 [J]. (L PEER, 2017, 43(22): 207-209.
[4] WU, 2298, REETT AL T REITs BB H w47 0T 0[] 3T, 2016(12): 54-60.
[6] ZF. “MAERBCE R TETERIENKHAAEMERAL]. Stttafly, 2018(7): 116-124.
[6] Eiig. FEMFHTE REITs Mk RIRIT[I]. ¥Rt 2018(3): 28-32.

[7]1  FEsy, T, fl, MRz, @r B IE R RS T R R I KLk —— LA R R (e RiLE R [3]. 0
M P e 552, 2017(10): 17-21.

[8] RA-K, ¥EiEH. TRE SRS K RS 0 R F R0 5[], A Ze5F, 2018(4): 124-132
[0 BUR, A, EE. MEEAHMGE ISR E R RG] B emiTie, 2017(2): 11-20.
[10] SkFETX. FHIGEBCE 5 NG R g 7 [J]. Wi, 2018(6) :3-8.

[11] #f. HREM+T 5 R B B4 SWOT 4[], ki 54578, 2015(24): 38.

DOI: 10.12677/mm.2019.93044 379 AR B


https://doi.org/10.12677/mm.2019.93044

KRR R BB R 7 2\
1. FTFFEIM T http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD

N FIRHERESE: [ISSN], FAKIF] ISSN: 2160-7311, RIA& i)
2. FTFFENIE TR http://cnki.net/

ZEm) “HE BRSCHEREZE” BEN, BIANSCERAE, BIA i
hEE S http://www.hanspub.org/Submission.aspx
HATIME4E: mm@hanspub.org

Hans Xl


http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD
http://cnki.net/
http://www.hanspub.org/Submission.aspx
mailto:mm@hanspub.org

	SWOT Analysis of Development Strategy of Centralized Long-Term Apartment 
	Abstract
	Keywords
	集中式长租公寓发展的SWOT分析
	摘  要
	关键词
	1. 引言
	2. 市场发展现状
	2.1. 租赁市场
	2.2. 长租公寓
	2.3. 集中式长租公寓

	3. 集中式长租公寓发展的SWOT分析
	3.1. 内部优势(Strengths)
	3.1.1. 经营成本低
	3.1.2. 品牌效应与规模效应显著

	3.2. 内部劣势(Weakness)
	3.2.1. 资金压力大
	3.2.2. 运营企业自身能力不足

	3.3. 外部机会(Opportunities)
	3.3.1. 国家政策支持
	3.3.2. 融资渠道广泛
	3.3.3. 市场需求激增

	3.4. 外部威胁(Threat)
	3.4.1. 市场竞争激烈
	3.4.2. 相关法律长期缺位
	3.4.3. 监管机制不健全


	4. 集中式长租公寓的发展策略
	4.1. 加大政策扶持力度
	4.2. 进一步拓宽融资渠道
	4.3. 加强法制建设
	4.4. 构建专项监管机制

	5. 结论
	参考文献

