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Abstract

China’s population aging is becoming more and more serious. Developing a multi-level social se-
curity system has become a feasible path to solve China’s old-age problems. Among them, the po-
werful insurance companies have invested in building high-end retirement communities, which
has become the focus of attention. Based on the perspective of human resources, this paper ex-
plores the innovation of T-insurance company’s T-home community model and finds that there
are still some problems: the irrational structure of human resources, the imperfect human re-
source management system, the lack of planning and systemic staff training, and the lack of com-
petitiveness in formalization of performance management and incentive mechanisms. Aiming at
these problems, the specific measures of the optimization of the human resources management
system in the old-age community are proposed from the perspectives of salary, performance and
training.
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