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Abstract

Based on the current situation of the supplier management business of State Grid, according to the
internal and external needs of enterprises, this paper widely applies big data technology, designs
the framework of smart operation big data analysis system, collects the underlying data to estab-
lish the supplier competitiveness index system, and comprehensively analyzes the supplier com-
petitiveness index to further analyze the pain of supplier operation points and promotion points,
put forward optimization suggestions to help suppliers improve the competitiveness of the indus-
try, guarantee the products of suppliers and improve the quality of power grid materials and
power grid operation efficiency.
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Figure 1. Big data analysis system framework of smart operation
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Table 1. Smart operation indicators of suppliers
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Figure 2. Application of supplier's intelligent operation
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