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Abstract

Under the country’s vigorous implementation of the innovation-driven development strategy, my
country’s supply chain innovation and application pilot work has entered a new stage. The con-
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struction of enterprise supply chain laboratories is of great significance in strengthening technol-
ogical innovation, model innovation, and improving supply chain management coordination. Build
a supply chain innovation laboratory that integrates resource integration, innovative research, re-
sults management, and exchanges and displays, and build a supply chain innovation service plat-
form, aiming to become “a window through which the world sees China’s power supply chain”. This
article will introduce the construction concept and latest achievements of supply chain innovation
laboratory from the aspects of construction background, planning layout, research capacity build-
ing, operation and guarantee mechanism construction, etc., which has reference significance for the
construction of supply chain innovation laboratory for future enterprises.
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Figure 1. “Focus on the Electrical Equipment Industry Chain” supply chain innovation laboratory framework
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