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Abstract

This paper analyzes the current situation of warehousing and distribution resources in provincial
management industry units, sorts out and summarizes the needs of warehousing and distribution
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network layout planning, combines the professional characteristics of provincial management
industry units, and builds a comprehensive library with 9 prefecture (city) level regional libraries
in the province as hubs. The hub is organically composed of distribution warehouses, manufac-
turing warehouses, and professional warehouses, forming the overall structure of the warehous-
ing and distribution network layout of provincially managed industrial units for power construc-
tion and installation, intelligent manufacturing, and supporting and guaranteeing the coordina-
tion of various disciplines. The corresponding layout mode, warehousing node functions, and po-
sitioning, cross-regional collaborative management mod are proposed. The future research and
innovative practice directions of industrial unit warehousing and distribution network optimiza-
tion are prospected.
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Figure 1. Layout of the warehousing and distribution network of provincially managed industrial units
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Figure 2. Warehousing network structure of the electric power construction and installation professional sector of the pro-
vincially managed industry unit
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Figure 3. Warehousing network structure of the intelligent manufacturing professional sector of the pro-
vincially managed industry unit
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Figure 4. The warehousing network structure of the provincially managed industry unit
support and guarantee professional sector
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