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Abstract

In response to the promotion of state-owned enterprises to strengthen management system and
management capacity, power grid enterprise, as the core enterprise in supply chain, has achieved
initial success in the construction of modern smart supply chain operation center, driving the fu-
sion of supply chain business and digitization. Based on the research on the evaluation system of
world-class enterprise, this paper aims to improve the key capabilities of supply chain operation
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management in terms of KPI analysis capability and quantitative evaluation capability, promoting
the quality and efficiency of the enterprise.
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Table 2. World-class power grid enterprise evaluation system indicators
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