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Abstract

Universities are human resource-intensive units, and the development of universities cannot be
separated from the strong support of talents. In order to fully play the incentive effect of person-
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nel funds on university talents and promote the high-quality and leapfrog development of higher
education and scientific research, it is necessary to attach great importance to the management of
personnel funds. Basing on the actual situation of H University, this article proposes the construc-
tion of an integrated system of salary management based on principles such as institution build-
ing, internal control, and informatization construction by elaborating on the connotation and
characteristics of personnel funds, also pointing out the problems in financial management of
personnel funds in universities, so as to provide practical and feasible methods for personnel
funds management in universities, improve the financial management level of personnel funds,
and promote the long-term development of universities.
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Figure 1. Integrated salary management flowchart
1. F— e ERRIZE

DOI: 10.12677/mm.2023.136106 826 AR HE


https://doi.org/10.12677/mm.2023.136106

3

i — R E B A R ThREQN T . 1) SERAERME AN RGNS, SKELZ AT FEAE B, #
PTHEBRERAIN. PP Tie. R2ELHIEKE. SERXAS . SUSPEERIRN BFRAE, F4
REAEFEEAERE. TlEE. AT REESE. B RAMOLET AR ARG Z RIS, F5EFH
AR L, B T DRSS R A G I, R SEUE B, AR R A
JRRRVE BT R 2) HERIRIH S AR, SCILRKARHAR . RIS KBRS BRI EEE . REETE A %
(VST IERIAT S0 VA BN Wi PN R V- ok = | i v e s e R S T = 8 el N3
WAL BB, BHER VT LR ANE SO 5 18 st iR i) 8o . 3) REZE RRAERf & BRK Y Be FEIE,
PErW 55 TARRGR . RGUR G/ B IHERI AR ITH 52 1HR H . SCHAPF KR H . SCH AR
NFERF, BEORIEA BAERA R B SEIE, SEIL A SCIKAIThRE, FFLMMOKMTa], & NS R IR (8]
4) ZRAREEWIIRE, W E B R WA CEEAR R, ATRLSEIHR AR I, RS 2
PR N R S B BEATRE R AR AR B, AR R AN S AR R . AT VAU SR BH
KIC B NRAHSTHIC BB RE S Gtk — I s R R A 12 o0 R RS AT BL
figE D I T A AN U I R AR L, SR N R BT, Sy Or O N R SRS 4L
BB DL SIS 7 Al E T SR 2B AR 9] -

1R R IV 55 #8555 5 25 8 1 A0V 5 P R, S R R O, I ol e e Bk, R
Bl 55 BT THIRAUT SEOH I R S 5 B IR R G axt %, KB IRGE R Il BEAh, s ad RAR AR
S5HATIE, SENANREEERS, Wk HaTEdE RS RN TERTL . BBERAT AR E . K
WSS, SEIARKHTM RS S RAT S R G E N, BRI — 8 AT

5. &hig

RN G2 PR B R R 55 B AL G s R IR R O BB T A . A SO
FE TR R B A R T A S A A B AR R I SR, SR TR
WEBRR, DRI SN AL R SR, RIEANRLR N e, REaRefHda,
e HCE AR L K K R .

BE K

[1]1 B, k& WSUMA N aRANRERE R[] #E M5, 2020, 31(1): 39-44

[2] EIde, FARA, EEEZR. BUNSTHRIE T @R N A R 55— 4 B BT 5T 0], k2 it, 2022(2): 45-49.
[8] Mgk, =i N A& i 8 R R SR [J]. 450t 75, 2022(35): 95-97.

[4] WM. SUK CRSCET 5T RN LA RS HAFLE N 08 o 56 0]. RHECF T, 2014(5): 16-17

[6] FhAEL. (FEME R NERARE IS DR R 7] o EEEE B, 2022, 25(24): 76-78.

[6] B BSR4 A5 BRI, 450, 2019(8): 78-79

[7] BiE. s LREHAGERMIEEQ]. 2T, 2021(2): 120-121.

[8] #IM, HTT. W5E R 5N R T B R AL A B R AT [9]. 2325251, 2018(25): 8-9.

[9] ZFWH. T 0540 A 1 i AR LR BAA /AW EE[D). A M 20t , 2017, 28(4): 35-40

DOI: 10.12677/mm.2023.136106 827 AR HE


https://doi.org/10.12677/mm.2023.136106

	财务视角下高校人员经费管理问题研究
	摘  要
	关键词
	The Research on the Management of Personnel Funds in Universities from a Financial Perspective
	Abstract
	Keywords
	1. 引言
	2. 高校人员经费管理的特点
	2.1. 人员类别多，人员总数大
	2.2. 政策复杂多变且遵从性强
	2.3. 人员经费结构复杂，经费来源多样化
	2.4. 人员经费管理的协同性

	3. 人员经费管理难点
	3.1. 人员经费支出存在多头指挥现象，管理效率低下
	3.1.1. 二级部门财务自主权逐步扩大
	3.1.2. 校内部门酬金多样化

	3.2. 管理流程不够规范，内部控制措施不严密
	3.3. 会计核算复杂，凭证复核难度大
	3.3.1. 人员经费会计核算复杂，记账凭证分录多
	3.3.2. 凭证复核难度大

	3.4. 信息化建设程度低，信息“孤岛”现象严重
	3.4.1. 数据传输方式落后，效率低下
	3.4.2. 信息孤岛现象严重


	4. 建立薪酬一体化管理体系
	4.1. 构建薪酬一体化管理体系遵循的原则
	4.1.1. 以制度建设为前提
	4.1.2. 以内部控制为指引，流程管理为依托
	4.1.3. 以信息化建设为抓手

	4.2. 构建薪酬一体化管理体系

	5. 结论
	参考文献

