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Abstract

As an important part of performance management, performance appraisal plays an important role
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in human resource management. With the gradual deepening of the reform of performance pay in
public institutions, grasping the key link of performance appraisal and promoting the improve-
ment and optimization of incentive distribution mechanism plays an important role in stimulating
the enthusiasm of employees. Based on the expectation theory, this paper takes M College as an
example to analyze the problems existing in the performance appraisal of public institutions, and
puts forward suggestions to optimize the performance appraisal, in order to provide reference for
the performance appraisal of public institutions.
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Figure 1. Expectancy model
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