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Abstract

World-class value-oriented large-scale financial management is the basic work of the construction of
world-class enterprises, and it is the focus of establishing and improving the modern governance
system of world-class enterprises and improving the level of modern governance of world-class en-
terprises. This paper is based on China National Petroleum Corporation’s (CNPC) world-class val-
ue-oriented large-scale financial management practice, systematically summarizes its practical ex-
perience in construction from the three dimensions of organizational action foundation, operation
management system, and strategic platform construction, and focuses on its future development.
The high-quality development path was put forward from four aspects: work ideas, construction
priorities, capacity building, and financial system. The results show that based on the principle of fi-
nancial transformation of value management, China National Petroleum Corporation (CNPC) is based
on its own strategic resource base and capabilities, based on the construction of “five platforms”,
constantly innovates management accounting ideas and methods, and builds a mechanism of value
guidance, value constraint, value evaluation, value creation and value sharing, so as to realize the in-
tegrated promotion mode of the construction of the three major systems of organizational action
foundation, operation control system and strategic platform construction, and greatly promote the
smooth development of world-class value-oriented large-scale financial management.
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