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Abstract

The distribution and transportation of power grid materials is an important link in power grid
construction projects. The timely, accurate, and complete delivery of project materials is an im-
portant factor in guaranteeing the normal construction of power grid projects. At present, there
are different degrees of material damage or inaccurate delivery time in distribution of suppliers
or distribution of company warehouse materials. In less severe cases, it influences the handover
and acceptance of resource arrangements and project progress. In severe cases, it does not rule
out excessive social impact events. Therefore, a new generation of technical means such as geo-
fences is used to share information about the road environment around the transport fleet. It can
effectively enhance the management level of material transportation and distribution links and
improve the optimization of distribution routes.
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Figure 1. Example of delivery route optimization
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