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Abstract

As a link between the upstream and downstream of the industrial chain, Logistics park is an im-
portant carrier of various logistics activities. China’s economic development into the new normal
provides new opportunities and new requirements for the development of logistics park. Taking
the current policy environment of logistics industry development as the starting point, this paper
analyzes the development law and trend of logistics parks at home and abroad, combining with
the industry statistics and research. Finally, taking the intelligent logistics port of Beijing South-
east Expressway as an example, a new business model including warehousing management,
co-distribution and supply chain service is designed.
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Figure 1. Schematic diagram: Operation mode of custom warehouse
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Figure 2. Schematic diagram: Operation mode of standard warehouse
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Figure 3. Schematic diagram: Operation model of common distribution
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Figure 4. Schematic diagram: Operation mode of supply chain service
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