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Abstract

This paper tracks and explores the background and operation mode of Freshippo, then analyzes
the difficulties and bottlenecks faced by Freshippo in the development, and puts forward reasona-
ble strategies for the future development of the company. Finally, it summarizes the experience
and enlightenment of Freshippo in the exploration of China’s retail industry.
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Figure 1. Business logic of HEMA fresh
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Table 1. Characteristics of target consumer groups
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Figure 2. Instant logistics process of HEMA
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