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Abstract

Logistics is the third source of profit for enterprises. And delivery logistics is also an important
link of product delivery and cost control in iron and steel enterprises. This paper takes Baosteel
Zhanjiang Iron & Steel Co., Ltd. logistics as the background, expounds the necessity and function of
the management innovation with the concept of “delivery logistic to drive production”. At the
same time, it introduces the concrete practices and effects of the major management innovations,
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such as “logistics week plan”, “batch production by port”, “information system innovation”.
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