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Abstract

The paper takes the strategic objectives of carbon peak and carbon neutral, insists on building a
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scientific and effective green supply chain development index evaluation model, which is based on
clear green and evaluation dimensions, implements evaluation criteria and evaluation levels and
other model support, paves the way for statistical analysis. By measuring the green index of the
supply chain of power grid enterprises, we quantify the effectiveness of the transformation of the
green supply chain in the past two years, identifying the bottlenecks of sustainable green develop-
ment and making suggestions for optimization and improvement, which provides data support to
promote the development of green supply chain of power grid enterprises, and urges power grid
enterprises to play the role of “chain leader” and drives the upstream and downstream of the
supply chain to build a green ecosystem and achieve green development.
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Figure 1. Green supply chain evaluation dimensions
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Table 1. Supply chain green development index evaluation results
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Figure 2. Analysis of green supply chain evaluation results
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