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Abstract

Production operation management is oriented to create optimal value for the enterprise, to effec-
tively create products and services as the goal, and to study how to scientifically transform the fac-
tors of production into the reality of the enterprise’s benefits of management science. With the con-
tinuous advancement of the social process, production operation management has also undergone a
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stage of transformation, and gradually from the traditional production operation to modern opera-
tion management. Excellent production operation management has a direct impact on the core com-
petitiveness of enterprises, and is a very important part of enterprise management. In this paper,
the development stage of production operation management from the traditional development to
the present stage of development is summarized, the development process and development charac-
teristics of modern production operation management are summarized and analyzed, and the future
of enterprise production operation management how to more in line with the development needs of
The Times was carried on a reasonable outlook.
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