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Abstract

With the continuous expansion of the aviation industry scale, Rizhao aviation industrial park grasps
the opportunity to build a general aviation industry chain. Taking “five + one platform” airport in-
dustrial park in Rizhao city as an example, this paper studies the practice of attracting investment
and recruiting talents in Rizhao airport economic development zone. To build the implementation
platform-management committee plus company pattern, the capital platform-management com-
mittee plus fund pattern, the talent platform-management committee plus institute pattern, the in-
formation platform-management committee plus commerce association pattern and the service plat-
form-management committee plus agency pattern. Uphold the concept of openness and sharing,
bring out people’s subjective initiative, apply the platform thinking to every link of attracting and
integrate the platform consciousness into all aspects of work. Under the new situation, we will find a
high quality demonstration road of attracting investment and recruiting talents, and finally build the
management committee into a comprehensive platform.
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