Sustainable Development T #F4E 5 &, 2023, 13(6), 1855-1859 Hans )0
Published Online November 2023 in Hans. https://www.hanspub.org/journal/sd
https://doi.org/10.12677/sd.2023.136211

HARWRAEMBI EFmE

87, KEE
FE 3T 45 Pl 0 A PR A R K LA =], 3T K

E3

275 5

-ldd

ks HiH: 20234F10A5H; FHHEM: 20234F11H6H; &4 HM: 20234F11H15H

B

BEE A TSR IR B RS st b B B SRR, SIS EACE I T AN M B 3BT R
HROETERRENEE . FONELTE BT E F b EEIUH . WM ESEE. JTTREMN
W& B EERERF, WM B SRR, FRBSMMENY IR, EABRAN RN RIE.
AR, REALANRE—, LUEPEENSEA/R, HHIRNRERRAFTR, (GER
PR LA I 2 o

XA

AL, EMNIE, BnftEE, & s

Research on Methods for Power Enterprises
to Improve Lean Management and Control of
Distribution Network Projects

Haoyu Qiu, Guoxing Zhang
State Grid Zhejiang Electric Power Co. Ltd. Lishui Power Supply Company, Lishui Zhejiang

Received: Oct. 5", 2023; accepted: Nov. 6", 2023; published: Nov. 15", 2023

Abstract

With the increasing demand for lean management and control of distribution network projects by
power companies, the introduction of online control tools for efficient and intelligent manage-
ment of distribution network project progress is becoming more significant. This article focuses
on establishing a lean management and control mechanism for distribution network projects,
constructing a database for distribution network projects, developing online management and
control procedures for distribution network projects, strengthening the management and control
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capabilities of distribution network projects, effectively integrating supply chain and material re-
sources, emphasizing the planning, effectiveness, and efficiency of the entire process, and ulti-
mately achieving the integration of four streams, achieving centralized management and overall
allocation, promoting the orderly development of distribution network project construction, and
promoting cost reduction and efficiency increase in power grid construction.
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Figure 1. Key nodes in distribution network project management and control
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