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Abstract

In the process of project development, power enterprises often encounter the problem of over-
stocking of idle materials, which not only increases inventory and management costs, but also
wastes resources. Taking a certain power enterprise as an example, this paper discusses how to
optimize inventory pressure drop and idle materials by developing e-commerce materials Kanban.
By analyzing the basic concepts of power materials and idle materials, this paper studies the main
causes of idle materials, and puts forward a set of systematic methods of idle materials manage-
ment and activation. This method combines intelligent demand forecasting, intelligent monitoring
of material management, online sharing of idle data and internal and external combination of
processing methods, in order to improve the utilization rate of materials in power enterprises,
reduce inventory costs, and provide strong support for the sustainable development of ware-
houses.
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Figure 1. Warehousing process
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Figure 2. Outbound process
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Figure 3. Electronic signage system page
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