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Abstract

With the growing of the distribution grid, the shortage in the number of repair personnel could
not match the numerous failures. The social delegation was widely used in many power compa-
nies owing to that its scientific nature and rationality were effectively verified. This paper intro-
duced the repair mode for distribution grid in Qingdao power grid by field trips and learning its
workflow and results; moreover, some suggestions, which were in connection with the problems
produced in repair, were also proposed.
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Figure 1. The organization for distribution grid repair
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Figure 2. Distribution grid repair process
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