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Abstract

This paper establishes the DDEIC model of Lean Six Sigma propulsion mode, combines the original
work flow and the work content, optimizes the business process reengineering and reasonable
equipment management objectives, recognizes the main problem, and identifies and breaks through
project of the problems, for further simplifying the management process of cigarette logistics en-
terprises, reducing internal loss, and promoting the management efficiency and cost reduction.
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Figure 1. Cigarette logistics Lean Six Sigma Application pattern
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Figure 2. Distribution model frame structure
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Table 1. Monitoring indexes of lean logistics of Six Sigma
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