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Abstract

Current e-commerce enterprises are facing fierce market competition and changing business en-
vironment, which requires enterprises not only to achieve effective cost control, but also to conti-
nuously optimize their cost management strategies. Based on the perspective of management ac-
counting, this paper expounds the concepts of e-commerce enterprises, management accounting
and cost control, and puts forward the cost control measures of e-commerce enterprises based on
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the perspective of management accounting, including strengthening the cost awareness and man-
agement concept, building a perfect cost control system, optimizing accounting and cost manage-
ment methods, promoting the integrated application of electronic information technology, and
establishing cost control assessment and incentive mechanism, which aims to provide reference
for the cost management practice of e-commerce enterprises.
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