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Abstract

With the booming development of digital economy, cross-border e-commerce has gradually be-
come a new mode of agricultural products circulation. This paper takes cross-border e-commerce
of agricultural products in counties of Shandong Province as the research object, uses SWOT to
analyse its development status quo under the background of digital business and agriculture, ex-
plores the factors restricting its development, and puts forward corresponding development strat-
egies. The study finds that although the development of cross-border e-commerce of agricultural
products in the counties of Shandong Province has a good momentum, there are still problems such
as lagging industrial structure, imperfect logistics system, lack of unified standards, and short-
age of talents. This paper suggests promoting the healthy and rapid development of cross-border
e-commerce of agricultural products in the counties of Shandong Province by strengthening the
infrastructure construction, improving the supply chain, establishing the certification system, and
cultivating professional talents.
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Figure 1. Traditional export flowchart
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Figure 2. Cross-border e-commerce flowchart
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