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Abstract

In the process of enterprise management, group decision-making and knowledge management are
two important inseparable management activities. Enterprise group decision-making system
based on knowledge management focuses on the wisdom and knowledge of decision-making indi-
viduals at different levels. It has irreplaceable superiority of decision-making individuals and
plays an increasingly important role in the construction of enterprise competitive advantage. In
this paper, the concept and connotation of enterprise group decision-making system are analyzed
from the perspective of effective knowledge management. On the basis of the above analysis, this
paper discusses the elements of enterprise group decision-making system based on knowledge
management and the interaction between the elements. Finally, it summarizes the basic characte-
ristics of enterprise group decision-making system based on knowledge management, which pro-
vides a theoretical basis for the enterprise to build a scientific group decision-making system.
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Figure 1. Relationship between entertainment group decision-making and
democratic decision-making based on knowledge management
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Figure 2. Component factors of enterprise group decision-making system
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