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Abstract

Nowadays, micro e-business is vigorously encouraged by the government as a way to help farmers.
For the characteristic of decentralized management of agri-products, micro e-business can play a
better intermediary role. Agri-products can be sold by e-business quickly, which enables the value
and the profit of products to be realized in time. This arctile uses the SWOT analysis methods to
evaluate the micro fresh agri-food selling e-business. The strength of selling fresh agri-food via
micro e-business contains the advantage of aligning with decentralized management, low cost and
risk, and flexible business hours. The weakness contains small scale and publicity, and lack of
enough storage and supply chain. The opportunity contains policy support and the increase of fa-
mer netizen. The threat contains intense competition of e-business, and rejection of e-business by
certain group. Last, from SWOT analysis and peculiarity of micro e-business, the SO. ST. WO and
WT strategies and suggestions are put forward, respectively.
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Figure 1. Chinese fresh agri-food online transaction development from 2014-2018
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Figure 2. The number of internet users and internet penetration in Chinese rural areas 2014-2018
2.2012~2018 FHEIRF1IH X W R AR FI E B E R ET

3) MABARHIERR, A “H” BrkFITRIBM T ERKEARIHRF. LK, B BT 55 1 RE
K, B2C BLAOW NN e, BT S Tra AR TEE. sURGELHEMS, 20T
BIMARE, v “B7 BRI RIRGE TN B BRI AT Wl AR S T A 2
BEAT 25 B E A, el T Im AR B AR, T 2 I R B — B NN T L R DAY R A ER
808, Ak 1A AN S i s TRl PR

3.4. o 4r(Threats)

1) ATWENTTHIAR, ATVLSEg i BEE BTSSR s il i 2 N, — 25K 7 5%
Bk Sy i s AR A i B AT, RIS 1 TZAT MR E N TTREAR, A2 ik, gy sy, A7kse
R

2) WpEHZEHE TR . BTATIITEEAL, AN TR 55 R R IR, B T
TR . T — L R BRI Def S, 2 —BRE AR, C&AE LB GNET
WU AR € B A, T S AT R s . SRR G554, R E b T 5% .

3) HRIHEMAT R R A E B AR RS HHDY R R A E BaUTn i e A A R
ML A GI RFEATE B KB ARSI RESE ML, VF 2 BBt “ il F R SR AH 1) 7 ot B2 T &0
Ay ANHOEE. HEE R B Mok E ROy ARE B, ARSI, R R A R A (S
B RpE T AT AR, SUE TR ZNAIRIER, MR B Gr REA E w , 0 r A HE

4. EBRER N REERRE
I SWOT 4h47, 4t “B” RIRE, $RH DA T R R S

DOI: 10.12677/ecl.2019.82010 84 TR 4TS


https://doi.org/10.12677/ecl.2019.82010

Hhalm &

4.1. SO RREE—RERTEMSE, MESMBHLIE

O TR A AN, BT RAEE, AR EE LS, AT LICRIRIE 2T B I 2
AR O R, HRBRR R G5 o IMEBUR K ) SCRF R B DL BGR, 2015 4R0146, E%Z
T RASAS W7 P 55 B BOR 2 AN 5T, TWBGHE T i) (O%T-IT E 2018 £ HL i 55 E AR A 43 s v AR Y
AT 5 RV RS 8 1L S A I e R B LA L DN B A B SR A, 0 B I S B TT R B
RS T LR AN . NEE DTS SCHF . BT R N T M T BUR O R, 4 BB ORI 2
ISR U B /N TR e o

4.2. ST REE—FIRAERASS, EEESM KA

RIS AR 7 it T g 28 1l AR SR L2 LR S R S5 DA 1 ) EL IR X LT Sk AN BB A X 2 B A 7 i {3
JSIBERIAR RS, AR Z /N A R 7 i FEL R S5 A L (8] PR R OB B R R T [3]. AR FERSIAE S KA
WFE g A, AAEME T RaE. TRIOEE, BT BRI 55 A R EN BT REREA
Wi SATZEHNMERNE, SEOERR = MRS . “B” REZER T RmMAEEE, EEARG, )
DAGEA] “—Af—f” o Rt st T ey . e iall, QIR & ELTES, W
R e 020, Bk LI 2B W 5| BN SEARIEREAT I 2%, ST X825 P N4y 5 E B ACR .

4.3. WO B i—FI A RIE, E#ASHEH

FLF0 0 I FH B 200 A i PR (K A SCRFIBOR, BRI R AN T, TR (A B AR 7
KTV &, AR FET TG, AW S B R BRI SS IRUBLN, To 44 B SR A
POREAL, RS HE. “7 BEEANRSEANER, ARG R ER., HEAEE, 2T
WZREAL, P E HIE OO, Flansgmm &~ k5" , aTBLHS P ES WML R
FEAS 2%, SR ESENAR AR SRS T, W] DO A BEAT A5 2 15, R 1 e FH P X 7 i 1
DURIB e, AN v JIR 55 i A
4.4 WT Blit—RRES %, E@SMBED

O R TN, RS> SRR AR EEIATY, ENsR 5 =T IR AR, BUREE =5
ML sescil, JLHRAE “+—7 SHBENEEST, CRER S PGER%IE, HH R E A, EEE
ZOM HL R B R AR B, OB 1“7 AR RIR B “ORAGHOR” BT, B R B e R 5
BHRS PRRA . [, “HEM+” BEZPRANL, CHRFERANBED, 8oy “f7 B L
TUHEN S MED8 B R, BRI RERFR, R 7 R AKIE T IO B AT ORI
W3, XMWEN A4 WA NEBT M AT, A ReE] “AsE” . BRI RE, HE
F M RAHORBRAR, P AR S AN TR AT NI .

E&WH
IR AR AL AR ML I 2RI H (201810602049) -

&E ik
[1] EWEEH. 2018-2024 4 Hh [E AR SR T 47 Mk T 3 K AR SR i 2 FR 75 [R]. 2018.
[21 FEEFEETFES SO, FERR BT KRR (2017-2018) [R]. 2018.

[8] B2 AEEEAR TR 45 Al 58 4 RS AIE 5E — DA S AR AR B [D]: [l 2 A 3], db st b E R K
2%, 2018

[4] EfFBR T swot TPk il 2 B U B 0 M SO [I]. BURE (2B IR), 2019, 26(2): 57-58.

DOI: 10.12677/ecl.2019.82010 85 TR 4TS


https://doi.org/10.12677/ecl.2019.82010

KRR R BB R 7 2\
1. ¥TFFEIM T http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD

THFIRMEESE: [ISSN], FIAWIT ISSN: 2168-5843, RIA[#¥if)
2. FTFFENPIE TR http://cnki.net/

ZEm) “HE BRSCHEREZE” BEN, BIANSCERAE, BIA i
AEE S http://www.hanspub.org/Submission.aspx
WIFIHEAE: ecl@hanspub.org

Hans Xl


http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD
http://cnki.net/
http://www.hanspub.org/Submission.aspx
mailto:ecl@hanspub.org

	SWOT Analysis of Fresh Agri-Food Selling Micro E-Business
	Abstract
	Keywords
	生鲜农产品“微”电商的SWOT分析
	摘  要
	关键词
	1. 引言
	2. 生鲜农产品“微”电商发展状况分析
	2.1. 生鲜农产品电子商务发展状况
	2.2. 生鲜农产品“微”电商发展状况分析
	2.3. 生鲜农产品“微”电商模式分析
	2.4. 影响生鲜农产品“微”电商发展的问题分析

	3. 生鲜农产品“微”电商SWOT分析
	3.1. 优势(Strengths)分析
	3.2. 劣势(Weaknesses)分析
	3.3. 机会(Opportunities)分析
	3.4. 威胁分析(Threats)

	4. 生鲜农产品“微”电商发展策略
	4.1. SO策略——发挥灵活优势，抓住外部机遇
	4.2. ST策略——利用内部优势，回避外来威胁
	4.3. WO战略——利用发展机遇，回避自身弱势
	4.4. WT战略——克服自身劣势，回避外部威胁

	基金项目
	参考文献

