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Abstract

The development of the sports industry has led to the construction of large public stadiums in
China, but the shortage of fitness venues per capital and the waste of spare stadium resources ex-
ist at the same time. How to realize the optimal allocation of stadium resources, improve the op-
erational efficiency of the stadium and realize the double benefit of the society and economy de-
pends on the reasonable choice of the stadium operation management system. This paper sum-
marizes three Kinds of large-scale public sports stadium’s operation and management system in
current China: the traditional institution management system, the enterprise management system
and the enterprise and enterprise two-track operation management system. This paper analyzes
and compares the differences of the three kinds of operation management system and its advan-
tages, and thinks that the sports stadiums in the management system of traditional institutions
have the best social benefits, the economic benefits of the sports stadiums in the enterprise man-
agement system are the most obvious, and the economic benefits of the two-track management
system of enterprises and institutions can achieve economic and social benefits better. According
to the existing problems of the three management systems, some suggestions are put forward to
implement the state support policy, promote the development of stadiums, actively promote the
classification reform of the operation and management system of stadiums, adhere to the unity of
economic and social benefits, establish an effective incentive and restraint mechanism, and attach
importance to the training of management personnel of public sports stadiums.
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