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Abstract

With the outbreak of COVID 19, there is an extreme imbalance of human resource allocation be-
tween some traditional industries and e-commerce industries, and the “Shared employee” mode
arises at the historic moment. “Shared employee” temporarily alleviates the problem of supply
and demand during the epidemic to some extent, but also faces some risks and challenges. This
paper analyzes the current situation and challenges of “Shared employees” and discusses its fu-
ture development trend, in order to provide some thoughts for enterprise personnel management
under public health emergencies.
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